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S Raise awareness 
S Involve people in real science 
S Create an informed constituency 
S Promote individual actions &/or 

community responsibility 
S Provide info on places where 

sometimes no one else is looking 
S Identify & address local problems 

Successful Programs Make A 
Difference 

www.volunteermonitoring.org 



www.alabamawaterwatch.org 
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Originated by Geoff Dates, River Network 
modified by L. Green 

Continuum of Volunteer/CB Monitoring 
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Most Widely Used Monitoring 
Tools? 



Credibility doesn’t 
mean having the 
most exacting 
techniques.  It means 
delivering on your 
promises, no matter 
how small or large 
they are. 
-Meg Kerr 
RI River Rescue 



http://www.volunteermonitoring.org/programs , 2015 

	
  	
  	
  351 stand-alone or parent programs 
1675 affiliated programs 

Volunteer Water Monitoring Across the US 



www.volunteermonitoring.org 
14 years on 12 years of funding (2000 – 2012) 





S  Introductory factsheets (I-III) 
S  Background, cheerleading, basics 

S  Start with the End in Mind (IV, VI, XVI) 
S  Why before what, QA/QC, evaluation 

S  The People in your program (V, VIII, XI) 
S  Training, Vol mgt/support, fundraising 

S  Broadcasting your message (X, XII) 
S  Presentation, outreach tips 

S  Monitoring Bacteria (XIII,  XIV, XV) 

Soup to Nuts 



Why are you starting a 
monitoring program? 

Start With the End in Mind 



Successful Citizen Science/Volunteer 
Monitoring Programs are. . . 

S  Well-organized 
S  Sound scientific basis 
S  Respectful of their volunteers 
S  Strong organizational support 
S  Report & use results 
S  Make a difference 



 A Sound Scientific Basis means … 

S  Clear monitoring goals and questions 
S  Written study design 
S  Clear documentation of instructions 

for all monitoring activities 
ü Based on established methods! 

S  Monitoring scope and complexity 
appropriate to group’s capabilities 

S  QA appropriate to data use 



Start small, 

start simple, 

seek out help, 

ask a lot of questions, 

go online, 

go to workshops/conferences 



URI Watershed Watch 

S  Began in 1988 with 14 lakes in 1 watershed, May - Oct 
S  ~350 volunteer monitors, 250+ sites 
S  180+ waterbodies 
S  2 staff, 4 students 
  
 

Long term volunteer water quality monitoring 

www.uri.edu/watershedwatch/ 



URI Watershed Watch: Essential Ingredients 

S  science-based 
S  bottom-up approach 
S  involve concerned citizens & orgs. 
S  educational, not regulatory 

–  long term data source 

S  provide good, useful information 
S  supportive home org/stable funding 

–  45 sponsors (distributed funding) 



Combination of Field & Lab 

Laboratory 
•  pH & alkalinity 
•  Bacteria 

–  Enterococci 
–  Fecal coliform 

•  Nutrients  
•  Chlorophyll 

Field monitoring 
•  Water clarity 
•  Temperature 
•  Chlorophyll 
•  Diss. Oxygen 
•  Salinity 
•  Recent weather 

State-certified lab since 2005 



What we provide 

S Volunteer recruitment 
S Volunteer coordination 
S Volunteer training 
S Monitoring manuals 
S Monitoring supplies 
S Monitoring schedule 
S Analytical services 
S Charts and graphs 



People monitor what they care 
about. They monitor what has 
meaning to them, otherwise it 

is an assignment or a task. 
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Volunteer monitoring,  
citizen science, & 

community-based programs 
  are  

cost effective – not  cost free. 
 
 
 



“We do not use/involve/engage 
volunteers because they are 

worthless … 

We do so because they are 
PRICELESS” 

Attribution unknown- not L Green 



Thanks! 
lgreen@uri.edu 
401-874-2905 

www.uri.edu/watershedwatch/ 


